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 The Belm
ont-San Carlos Fire Departm

ent w
ants to hear from

 you!
W

e’d like to be able to respond to the com
m

unity’s questions or com
m

ents about local firefighting and
rescue needs.

C
om

m
ents:

Q
uestions:

❏
 M

y organization w
ould like to host a presentation from

 the Fire D
epartm

ent.

C
ontact N

am
e:

N
am

e of O
rganization:

Phone:

N
am

e:

A
ddress:

C
ity/State/ZIP:

Phone:
E-m

ail:
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The Belm
ont-San C

arlos Fire
D

epartm
ent provides all-risk fire

and em
ergency services to the

C
ities of Belm

ont and San C
arlos

as w
ell as the incorporated

H
arbor Industrial A

rea.

The Fire D
epartm

ent, particularly
in the last three years, has had to
do m

ore w
ith less. Facing budget

constraints, the Fire D
epartm

ent
w

as forced to lay off seven
firefighters as w

ell as staff w
ho

ensure that our firefighters are
w

ell trained. These staffing cuts
forced an engine out of service.

The Belm
ont-San C

arlos Fire
D

epartm
ent is com

m
itted to

operating a highly efficient Fire
D

epartm
ent but cannot provide

the level of service that the Fire
C

om
m

ission or I believe necessary
to adequately protect our
com

m
unity. That is w

hy w
e are

considering an assessm
ent. I w

ill
be sending you m

ore inform
ation

in the next couple of w
eeks. Feel

free to call m
e w

ith any questions
you m

ay have, at 650-802-4254.

Sincerely,

D
ouglas Fry

Fire C
hief

N
early th

ree years ago
, th

e B
elm

o
n

t-San
 C

arlo
s F

ire
D

ep
artm

en
t, fo

rm
erly k

n
o

w
n

 as So
u

th
 C

o
u

n
ty F

ire
Protection A

uthority, w
as forced to reduce firefighting

positions and 9-1-1 service level capabilities. T
hese cuts elim

inated
one engine com

pany, param
edic staffing on another, and staff to

ensure our firefighters are w
ell trained and prepared. T

he current
revenues available to the Fire D

epartm
ent are not sufficient for this

level of service.

A
s outlined further in this

report, your Fire D
epartm

ent has taken m
any

steps to live w
ithin its m

eans. N
onetheless,increased 9-1-1 dem

ands,
the need to provide quality and reliable

fire protection coverage
w

hile
m

aking budget cuts, now
 m

ean that local hom
eow

ners are being asked
to consider an assessm

ent to fund
future fire protection services.

U
nderstanding the im

portance of continuing to provide quality and
reliable fire protection and prevention services w

hile m
aintaining local

o
versigh

t o
f th

e fire
departm

ent, this June, an
im

p
o

rtan
t agreem

en
t

w
as reached betw

een San
C

arlos and Belm
ont. T

he
agreem

en
t 

calls 
fo

r
strengthening your Fire
D

ep
artm

en
t 

an
d

 
th

e
services they provide to
you

on the condition that
ad

d
itio

n
al fu

n
d

s are
m

ade available.

Shortly, all property ow
ners in B

elm
ont w

ill be asked to consider the
m

erits of a fire protection assessm
ent through an all m

ail-in ballot.
L

astly, the pages that follow
 contain m

ore inform
ation about your

Fire D
epartm

ent and the proposed fire protection assessm
ent.



W
hat steps has the Fire Departm

ent m
ade to be m

ore efficient?
In 1979 the C

ities of B
elm

ont and San C
arlos m

erged their Fire D
epartm

ents into w
hat w

as

then know
n as South C

ounty Fire D
epartm

ent. It w
as specifically form

ed to be m
ore efficient

and to save m
oney.A

t that tim
e, there w

ere six fire stations and nine firefighting

com
panies.U

pon im
plem

entation, duplication of staff w
as elim

inated, six stations w
ere

reduced to four, and nine firefighting com
panies reduced to five.In the last three years, the

D
epartm

ent has m
ade further cuts to staffing and equipm

ent to live w
ithin the lim

ited

revenues available. T
here are currently three stations w

ith one engine com
pany at each, and

one station w
ith a truck com

pany.

W
hat are the needs of the Belm

ont-San Carlos Fire Departm
ent?

T
he Fire D

epartm
ent w

ill retain four fire stations: tw
o in B

elm
ont and tw

o in San C
arlos.It

w
ill also retain three engine com

panies and a truck com
pany; 13 firefighters are the m

inim
um

needed to staff this equipm
ent.A

lthough the current budget covers day-to-day firefighting

operations, the lack of adequate funds keeps aging equipm
ent and vehicles in the field long

after industry standards call for replacem
ent to ensure that reliable equipm

ent is available for

em
ergency services.

W
hy act now

?
T

he Fire C
om

m
ission believes that budget cuts have reduced fire protection funding to a bare

bones level.Furtherm
ore, there are no reserves for unforeseen em

ergencies.A
s stated, past

actions have been taken to reduce costs, how
ever, the Fire C

om
m

ission desires to add back

the fourth engine. T
he plan is to create a ‘cross staffed’ com

pany. Sim
ple stated, the com

pany

w
ould respond w

ith an engine or truck, depending on the type of call. To institute the plan,

the Fire C
hief is proposing to add tw

o firefighters, bringing the total to 15.
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W
hat happens if the Fire Protection Assessm

ent is not adopted?
O

bviously, w
e w

ould be unable to restore the fourth engine to better m
eet the dem

ands on

service. W
e w

ould be unable to staff at a level of fifteen firefighters for all schedule/shift needs,

adding to the potential for tem
porary station closures due to staffing shortages, resulting in

increased response tim
es for fire and m

edical em
ergencies. T

he departm
ent w

ould also have no

reserves for em
ergencies, equipm

ent, facility needs or replacem
ent of aging vehicles.

W
hen w

ill an election be held?
A

ssessm
ents are processed by all m

ail-in ballot; there are no polling stations as in a typical

election.B
allots w

ill be m
ailed Septem

ber 28, 2006.Y
ou w

ill have 45 days to return your

ballot by m
ail or by hand delivery to the B

elm
ont C

ity C
lerk at

O
ne Tw

in Pines L
ane, Suite

375 during norm
al business hours.

W
hat w

ill it cost?
A

 single fam
ily residential ow

ner w
ill pay $93 per year. O

ther categories exist and w
ill be

detailed in our second inform
ational m

ailing. Please w
atch for the second m

ailing on or

about the 21
st of Septem

ber.

Facts about firefighting and rescue needs
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